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Finnish	Psychologists	for	Social	Responsibility	(FiPSR)	Budget	2019	(304669,41€)
Project:	Mental	health	for	groups	with	complex	needs:	A	multidisciplinary	model	combining
client	centered	and	community	approaches	(Ministry	intervention	code	85202503)	17.5.2019


Fees/h	of	the	contracted	professionals	Currency	rate	2019	€1=USD	1.135
Psychiatry	USD	40	=	€	35,24
Psyhologist,	experiences	USD	25	USD	=	€	22,02
Psychologist	,	basic	USD	20	=	€17,62	
Speech	therapist,	experienced	USD	20	=	€17,62
Speech	therapist	basic	USD	15	=	€13,21
Psychomotor	therapist,	experienced	USD	20	USD	=	€17,62
Psychomotor	therapist,	basic	USD	15	=	€13,21	
Occupational	therapist,	USD	15	=	€13,21	
Salaries/month
Social workers USD 1000 = € 881, USD 400 = € 352,42
USD 478,97 = € 422, USD 493,72 = € 435
Cleaner USD 314 = € 277
MH program coordinator USD 1120/month = €987/month


Output 1 Therapies and psychosocial activities
Therapies of 370-420 children implemented individually and/or
	in	therapy	group,	including	home	visits	of	social	work	(770),	family	guidance	sessions
(5-8	times/year),	and	psychosocial	activities	for	children	(1-2	times/y)	with	volunteers


Fees	of	the	contracted	professionals h/month fee/year
Psychiatrist Saida, Dr Madeleine Badaro Taha 35,24 €/h 20 8458
Clinical psychology (assessment) Saida, Liliane Younes 22,02 €/h 18 4756
Psychotherapy Saida, Mohammad Arrabi 22,02 €/h 78 20611
Psychotherapy Saida, Layal Khalife 17,62 €/h 24 5075







Psychology, El-Buss, assessment, Kim Araman 30 6343
Clinical psychology,El-Buss, Maha Hodroj 17,62 €/h 78 16492
Speech therapy Saida, Rita Hellew 13,21 €/h 24 3805
Speech therapy, El-Buss,Tarek Feghali 17,62 and Rita Hellew 13,21€/h 94 19875
Psychomotor therapy, Saida, Kasenda Zwein 13,21 €/h 20 3170
Psychomotor therapy, el-Buss Farah Hassan 13.21 €/h 48 7609
Occupational therapy, El-Buss, Marwa Qutich 13,21 € 30 4756
Subtotal	fees	of	contracted	professionals 100950


Psychosocial activities with children, families, guadians, local network 2314
Subtotal of the output 1 (Therapies and psychosocial activities) 103263


Output 2.  MSN-children
Treatment and rehabilitation of 60-80 children with special needs
(disabilities)	implemented,	the	contacts	to	child's	homes	and	special	schools	and	institutiosn
managed. Annual progress reports to sponsors written, getting an overview back.


60-80 children tuition fees, medical assistance, therapies, group activities, family
support	for	60-80	children	in	FGC	El-Buss,	FGC	Saida,	FGC	Beirut	(southern	and	central	area) 70000
Support activities for children with multiple special needs (MSN) and families 2000
MSN	childen	of	FGC	El-Buss,	Saida	and	Beirut
Subtotal of Output 2. (MSN children) 72000


Output	3.		Coordination	and	service	development
Base	for	service	coordination	and	development	-	staff	training,	skills
reinforced,	staff	care	and	taining	of	trainers	in	stress	management
organised,.New	data	collected	from	the	work	experience	of	the	FGC	staff	and	
through	beneficiary	surveys.







Khawla	Khalaf,	coordinator,	share	of	FiPSR	2/5	x	987	€=	395€/month 13	months 5235
Staff	transportation	(29€/day/person,	share	of	the	total	costs) 8700
Training	of	trainers	in	stress	management,	5	persons	from	Family	Guidance	Centers
Inter-	and	supervision	of	FGC	staff	documentation	of	interventiosn,	staff	meetings	documented5076
Subtotal	of	output	3	(coordination	and	development) 19011


Output	4.	Proposed	model	for	new	service	policy
Service	policy	on	Child's	right,	model	and	network:	strategic	plan	of	MH	program
contribution	to	the	National	mental	health	program	of	Lebanon,	gap	filling	contribution
ton	UNRWA	service.	Presentations	in	annual	MH	conferecne,	MH	leaflets,	university	interns


Description	and	proposal	for	combined	client	centered	and	community	apoproach
and	inclusive	mental	health	service	model	gathered	in	workshops 1200
Subtotal	of	output	4	(Proposed	model	for	new	service	policy) 1200


Personnel	costs
Mariam Sleiman, Saida 881 €/month 13 months 11454
Mona Shaaban, Saida 352,42 €/month 13 months 4582
Asma´a Tirawi, Saida, 352,42 €/month 13 months 4582
Nour Saadi, Saida, 352,42 €/month 13 months 4582
Rita Darbasani, El-Buss, 435 €/month 13 months 5655
Mona Merhi, El-Buss, 422 €/month 13 months 5486
Nivin Murshed, El-Buss, 422 €/month 13 months 5486
Abeer Masri, Saida, 277 €/month 13 months 3601
Subtotal	Personnel	costs 45428


Operations and maintenance costs
Accounting 800, audit 1200, financial reports 4 times/year 2000
Electricity, fuel (generator during electricity cuts), water, running real estate costs4000







Local phone, internet, mail, transportation of goods 3000
Subtotal Operations and maintenance costs 9000


Total of costs paid in Lebanon 249902


Monitoring	the	project	
Monitoring	activities	and	outputs,	participation	in	planning	and	evaluation	meetings,	
training,	field	data	gathering,	audit


Project	and	training	visits	
Sirkku	Kivistö,	Riina	Lepistö	(Feb)	2521,52		Sirkku	Kivistö	(March)	743,39	€ 3265
Oct:	Veera	Nieminen,	Ferdinand	Garoff,	PSR	representative,	Kaarle	Lagerstam,	Suvi	Virtanen
one	additional	(6)	8	days,	flights	&	taxi	598	€,	hotel	560	€,	allowance	592	=	1750 10500
December:	Nina	Lyytinen,	Markku	Andelin,	Sirpa	Partinen	(3)	1750 5250
Partial	support	for	mainly	self-financing	visitors	contributing	to	the	project	()	4	x	74	€	=	296	€ 1184


Project	audit	statement 200
Consultation	with	Disability	Partnership	Finland,	15	hours	á	50	€,	preparing	the	conference	-20750
Subtotal	Monitoring	the	project 21149


Personnel	expenses
Coordinator	fee	120	h/y	á	25	€	(3000	€) 3000
Assistant	coordinator	fee	50	h/y	á	20	€	(1000	€) 1000
Voluntry	work	23	€/h	coordinator	250	h,	assistant	coordinator	50	h,	project	team	(14)	15-30	h
occasional	participantants	(9)	20-22	h,	total	hours	voluntary	work	 22850
Subtotal	personnel	expenses 26850


Administration







Accounting	50€/report,	0,9	€/item,	consutlation	65	€/h 1600
Project	audit 400
Office:	phone	240,	mail	360,	internet	(share	of	annual	fee)	180,	stationary	470,	office	
equipment	300,	packing	materials	218,	memory	cards	200,	transportation	600	 2568
Subtotal	administration	 4568


Communication
Child's	rights	-related	materials	for	information,	photos,	printing,	transportation,	festivals,
rents,	sponsorship	information,	advocacy	occasions 2200
Subtotal	communication 2200


Total	costs	paid	in	Finland 54767


Total	project	costs 304669


Financing
Foreign	Ministry	support	€	250	000	€	+	transfer	from	2018	€	8969	 258969
Self	finacsing	cash	€	22	850	+	voluntary	work	€	22	850 45700
Total	financing 304669
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