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Appendix 3. Results matrix
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INPUTS

ACTIVITIES

Trainers’ fees,
transportations, training
materials, refreshments,

advertising, supervising and
follow-up sessions,
feedback surveys

Productizing and selling
stress reduction training
packages by BAS to other
organizations,
implementation of trainings
for BAS staff

OUTPUTS

Facilitators’ fees, remote
connections,
transportations,
refreshments, feedback
surveys

1) Stress reduction training
packages, 2) Stress
reduction training for
professionals, 3) Mental
health training for FGC
staff, 4) Leadership and
management training

OUTCOMES

Building a network of
FGCs to improve
collaboration and peer
support, organizing well-
being workshops for mental
health professionals

Increase in staff skills on

mental health issues and

capacity-building of the
local partner BAS

IMPACTS

5) A functioning network
between FGCs, 6)
Regularly organized well-
being workshops

Mental health
professionals’ fees,
materials for sessions,
poster/video producers’
fees, parents’ committees’
fees, transportations,
refreshments

Creating and piloting a
mobile team model,
implementing outreach
activities (awareness
sessions, parents’
committees etc.)

Enhanced communications
between professionals &
work well-being in BAS

FGC staff

7) Functioning multi-
professional mobile team in
each FGC, 8) Outreach
activities in the local
community

A piloted community
mental health work model

Improvement
in services to
decrease the
prevalence and
severity of
mental health
symptoms, and
to strengthen
the
psychological
resilience of
people
vulnerable
populations in

Lebanon







Appendix 4. Risk Matrix

Risk Category The level Description Mitigation
of the risk
Negative Strategic Since one of the main goals of the Choosing a partner organization with
attitudes project is strongly associated with the | a long experience operating in the
towards the participation of the local refugee refugee community lowers the
project in the Notable community, would negative attitudes | likelihood for this risk. The partner
local towards the project be a significant organization has already piloted the
community risk for achieving the goals. community-based approach in mental
According to the partner’s experience | health work and chosen it as part of
operating in the field, the likelihood the strategy of its’ mental health
Likelihood 2 of the risk is considered to be program. Many of the BAS
Impact 3 possible, yet not likely. employees are Palestinian and
therefore know the community and
One of the project activities is to sell the culture well.
trainings to other local actors. Lack
of interested buyers would affect this
goal negatively.
Staff turnover | Operative Since one of the main goals of the Some of the risk can be accepted.
of the local project is the staff capacity building, | The project can’t (and won’t) impact
partner would a remarkable staff turnover be | on individual choices on life and the
Notable a medium risk for achieving the reasons beyond them, and sufficient
goals. The salaries for the staff come results can be reached even some
mainly from other sources, and turnover in staff is likely to happen.
possible shortages in the financial
resources of the partner may affect The risk is somewhat shared: the
Likelihood 3 the current employment partner organization mainly bears the
Impact 2 opportunities. Some of the salary costs of the staff from other

professionals are working part time,
which can make it difficult to find
times for trainings that suit for all.
Also, some of the staff seek for better
opportunities from other employees
in Lebanon or abroad. The local
partner also employs many
Palestinians who can’t easily change
job according to their position in the
labor market in Lebanon. The
likelihood of the risk is probable.

funding sources. If the partner
organization has challenges in
covering the wages, an opportunity to
part-time job is offered primarily
instead of dismissal.

The activities of the project can be
seen also as part of controlling this
risk: investing in staff skills, well-
being and management can positively
effect on the resilience of the
employees and their willingness to
stay.

The FiPSR project team can issue
letters of recommendation for
fundraising if the partner
organization requests.






Inadequate Operative The fact that FiIPSR doesn’t have any FiPSR has looked for solutions to
project permanent paid staff with expertise strengthen the project management
management in the development cooperation can for a possible new project to reduce
Notable be seen as a significant risk for the likelihood of the risk. FiPSR
implementation of the project. Due to moved from a single coordinator
the changes in the project model to a solid project group
management core group, the chaired by ms. Anu Castaneda. The
Likelihood 2 probability of the risk has been necessary functions, such as
Impact 3 reduced as possible, yet not very accounting, are outsourced.
likely.

Challenges in | Economic The World Bank has considered FiPSR negotiates with Danske Bank
the local Lebanon’s economic collapse as one about safe transfers to the partner.
banking of the worst economic crises since

the mid-19" century. Due to the The partner organization follows the
crisis, the value of the Lebanese official exchange rates and keeps on
currency has lost the most of its negotiating with First National Bank
value. In practice, the crisis makes it | for reasonable solutions. The partner
Likelihood 3 difficult to stay in the exact budget organization keeps FiPSR regularly
Impact 3 due to the fluctuating exchange rates, informed.
as well as getting money out to cover
the costs of the project in the target
country. The risk is seen as likely to
happen, also having possible
significant impacts for the project.
Misuse of funds | Economic The risk of corruption is present in The partner organization BAS’s
all districts of Lebanon. accounting has been structured
Lebanon scores low in cleanliness according to the generally accepted
Notable (28/100) according to the Corruption accounting principles. External
perceptions index 2017 by auditor delivers an evaluation of the
Transparency International. financial performance in each
guartal. Several actions are going to
Likelihood 2 During the previous cooperation with | be made to reduce the likelihood of
Impact 3 BAS, no misuses have been detected. | the risk, described in more detail on
According to the audit report of the project application part 14.3.
2019, BAS has adequate control over
its expenses. BAS cooperates with The project team in Finland uses
several international organizations authorized accounting company in
with high standards. However, any | financial management. Close contact
misuse would cause a significant with the partner organizations’
impact on the project. financial office is kept thorough the
project.
Changing, Harm/ This project takes place in a country | This risk is taken when operating in
unstable damage with changing, unstable conditions: Lebanon. The project can not affect
operational the political situation in Lebanon has | in the complex situation Lebanon is

environment

Likelihood 4
Impact 3

been fragile, and dissatisfaction with
the deepened financial crisis and lack
of even basic needs has been
growing. Demonstrations,
roadblocks, or escalated conflicts are
likely to appear at some point during
the project.

facing. In the beginning of the
project, a plan will be made how to
proceed implementing different
actions in case of unpredictable
barriers. The local partner has a long
experience operating in Lebanon’s
challenging, changing circumstances.
The staff is familiar with the local






usually go to work even if roadblocks

Project trips are carried out according

conditions. BAS usually hires staff
living near the FGCs so they can

etc. occur.

to Foreign Ministry’s
recommendations, with caution and
moving with the local partner, and

postponed if needed.

Covid-19

Harm/
damage

Notable

Likelihood 2
Impact 3

The outbreaks of Covid-19 pandemic
and related consequences like

mobility restrictions are major risk
factors affecting the project
implementation. Although

vaccinations bring relief, there can

possibly be unpredictable future
impacts.

The project team follows the
situation closely and updates the
operational plans due to situation.

Mitigation strategies are described in
Appendix 1. 5. c).

Adverse
climate impacts

Harm/
damage

Strategic

Likelihood 2
Impact 2

According to UN Lebanon, climate
change is expected to increase
temperatures, make water resources
scarcer and cause a fall in Lebanon’s
GDP during the next decades. In
2021, the government of Lebanon
submitted its Nationally Determined
Contribution to commit under the
Paris Agreement.

All developmental cooperation has
climate impacts. High emissions
caused by the project are highly

undesirable. We see that the project
doesn’t involve a major risk for

environmentally significant
emissions, but we see climate work
as everyone’s responsibility and
therefore we avoid any unnecessary
emissions in our activities.

In the beginning of the project, a plan
will be made to reduce climate
impacts.

With the partner organizations, the
frugality of resources is a key factor
in reducing emissions: electricity,
water and supplies are not enough to
be wasted. In the activities, for
example workshops and awareness
raising sessions, disposable items are
avoided. Project visits to Lebanon are
carefully planned to avoid
unnecessary emissions from flying.
Remote connections are utilized for
example in mentoring and
monitoring.
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VAKUUTUS

A. Ulkoministeriolta valtionavustusta hakevana tahona vakuutamme, ettei organisaatiotamme tai
organisaatiomme hallinto-, johto- tai valvontaelimen jasenta tai edustus-, paatos- tai
valvontavaltaa kayttavaa henkiloa ole viimeisten viiden vuoden aikana lainvoimaisella tuomiolla
tuomittu jostakin seuraavasta rikoksesta rangaistukseen:

1) rikoslain (39/1889) 16 luvun 13 §:ssé tarkoitettu lahjuksen antaminen, 16 luvun 14 §:ssa
tarkoitettu torkea lahjuksen antaminen, 16 luvun 14 a §:ssa tarkoitettu lahjuksen antaminen
kansanedustajalle tai 16 luvun 14 b §:ssa tarkoitettu torked lahjuksen antaminen
kansanedustajalle;

2) rikoslain 17 luvun 1 a §:ssé tarkoitettu osallistuminen jarjestaytyneen rikollisryhmén
toimintaan, 17 luvun 16 c §:ssa tarkoitettu rahankeraysrikos;

3) rikoslain 25 luvun 3 §:ssé tarkoitettu ihmiskauppa tai 25 luvun 3 a §:ssa tarkoitettu térkea
ihmiskauppa;

4) rikoslain 29 luvun 1 §:ssa tarkoitettu veropetos, 29 luvun 2 §:ssa tarkoitettu térkea
veropetos, 29 luvun 4 a §:ssa tarkoitettu tydelakevakuutusmaksupetos, 29 luvun 4 b §:ssa
tarkoitettu torkea tyoeldakevakuutusmaksupetos, 29 luvun 5 §:ssa tarkoitettu avustuspetos,
29 luvun 6 §:ssa tarkoitettu térkea avustuspetos, 29 luvun 7 §:ssa tarkoitettu avustuksen
vaarinkaytto tai 29 luvun 7 a §:ssé tarkoitettu torkea avustuksen vaarinkaytto;

5) rikoslain 30 luvun 7 §:ssé tarkoitettu lahjominen elinkeinotoiminnassa, 30 luvun 7 a §:ssa
tarkoitettu torkea lahjominen elinkeinotoiminnassa, 30 luvun 8 §:ssé tarkoitettu lahjuksen
ottaminen elinkeinotoiminnassa, 30 luvun 8 a §:ssa tarkoitettu torkea lahjuksen ottaminen
elinkeinotoiminnassa, 30 luvun 9 §:ssa tarkoitettu kirjanpitorikos tai 30 luvun 9 a §:ssa
tarkoitettu torkea kirjanpitorikos;

6) rikoslain 32 luvun 6 §:ssa tarkoitettu rahanpesu, 32 luvun 7 §:ssa tarkoitettu torkea
rahanpesu, 32 luvun 8 §:ssa tarkoitettu salahanke torkeian rahanpesun tekemiseksi tai 32
luvun 9 §:ssa tarkoitettu tuottamuksellinen rahanpesu;

7) rikoslain 34 a luvun 1 §:ssa tarkoitettu terroristisessa tarkoituksessa tehty rikos, 34 a
luvun 2 §:ssé tarkoitettu terroristisessa tarkoituksessa tehtavan rikoksen valmistelu, 34 a
luvun 3 §:ssé tarkoitettu terroristiryhman johtaminen, 34 a luvun 4 §:ssa tarkoitettu
terroristiryhmén toiminnan edistaminen, 34 a luvun 4 a §:ssa tarkoitettu koulutuksen
antaminen terrorismirikoksen tekemista varten, 34 a luvun 4 b §:ssa tarkoitettu
kouluttautuminen terrorismirikoksen tekemista varten, 34 a luvun 4 c §:ssa tarkoitettu
virvays terrorismirikoksen tekemiseen, 34 a luvun 5 §:ssé tarkoitettu terrorismin
rahoittaminen, 34 a luvun 5 a §:ssa tarkoitettu terroristiryhmén rahoittaminen, 34 a luvun 5
b §:ss4 tarkoitettu matkustaminen terrorismirikoksen tekemista varten tai 34 a luvun 5 c
§:ssa tarkoitettu terrorismirikoksen tekemisté varten tapahtuvan matkustamisen
edistaminen;

8) rikoslain 47 luvun 1 §:ssé tarkoitettu tydturvallisuusrikos, 47 luvun 2 §:ssa tarkoitettu
tyoaikasuojelurikos, 47 luvun 3 §:ssa tarkoitettu tydsyrjintd, 47 luvun 3 a §:ssa tarkoitettu
kiskonnantapainen tydsyrjintd, 47 luvun 4 §:ssé tarkoitettu tyontekijoiden edustajien
oikeuksien loukkaaminen tai 47 luvun 5 §:ssa tarkoitettu tyontekijoiden
jarjestaytymisvapauden loukkaaminen.
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B. Lisaksi vakuutamme, ettei:

9) organisaatiotamme tai organisaatiomme rikoslain 47 luvun 8 §:n 1 momentin 2 kohdassa
tarkoitettua edustajaa ole lainvoimaisella tuomiolla tuomittu rangaistukseen mainitun lain 47
luvun 6 a §:ssé tarkoitetusta rikoksesta (luvattoman ulkomaisen tyévoiman kaytto)
valtionavustuksen myontdvuonna tai sita edeltaneiden kahden vuoden aikana;

10) organisaatiotamme tai organisaatiomme rikoslain 47 luvun 8 §:n 1 momentin 2 kohdassa
tarkoitettua edustajaa ole lainvoimaisella tuomiolla tuomittu rangaistukseen ulkomaalaislain
(301/2004) 186 §:ssé tarkoitetusta rikoksesta (tydnantajan ulkomaalaisrikkomus)
valtionavustuksen myontévuonna tai sité edeltaneiden kahden vuoden aikana; tai

11) organisaatiollemme ole lainvoimaisella paatoksella maaratty tydsopimuslain (55/2001) 11 a
luvun 3 §:ssé tarkoitettua seuraamusmaksua valtionavustuksen myéntévuonna tai sita
edeltaneiden kahden vuoden aikana.

C. Vakuutamme my®ds, etteivat organisaatiomme hallinto-, johto- tai valvontaelimen jasenet tai
edustus-, paatos- tai valvontavaltaa kayttavat henkilét pakoile oikeutta.

Hakijaorganisaation nimi seka hakijaorganisaation nimenkirjoitukseen oikeutetun
henkilon/henkildiden allekirjoitus ja nimenselvennys
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MEMORANDUM OF UNDERSTANDING (MoU)
FOR COOPERATION
between
FINNISH PSYCHOLOGISTS FOR SOCIAL RESPONSIBILITY (FiPSR)
and
THE NATIONAL INSTITUTION OF SOCIAL CARE AND VOCATIONAL TRAINING (NISCVT),
commonly known by the name BEIT ATFAL ASSUMOUD (BAS)

Whereas, both Finnish Psychologists for Social Responsibility, Finland, and The National Institution
of Social Care and Vocational Training, Lebanon, (“the parties”) have agreed that FiPSR will apply
for discretionary government transfer (“the grant”) from the Ministry for Foreign Affairs of Finland
("the MFA”) to implement a project “Mental health promotion in Lebanon refugee camps: staff
capacity building and community level approach” ("the Project”); and

Whereas, the purpose of this Mol is to ensure the MFA that the parties are committed to
cooperate to implement the intended Project should the grant be made available by the MFA.

Although this MoU is not legally binding, it is expected that both parties will sign a Cooperation
Agreement, which will be in line with the MoU, provided that the MFA grant has been awarded to
FiPSR.

The parties acknowledge that all the rights and obligations that shall be detailed in the intended
Cooperation Agreement will be governed by:

current Finnish law and regulations, in particular the legislation appertaining to state subsidies, the
General conditions for the use of state support granted by the MFA and additional conditions for
project support, and the Complementary instructions to the conditions for project support.

The grant shall be used in accordance with the approved Project Plan and the Budget. The budget
and schedule of funds transfers from FAFS to NISCVT/BAS will be detailed in the intended
Cooperation Agreement and are subject to the amount and conditions of the MFA grant awarded
to FiPSR.

The objectives of the intended Project are to:

e Training of NISCVT/BAS staff members and other professionals in 1} mental health to be
able to better help their clients, and 2) management and leadership

e Networking of the NISCVT/BAS staff members to enhance collaboration and care of the
staff to ensure their ability to work in crisis-proven context and give their expertise to
several audiences, to be continued also after the Project

e Improving prevention and promotion aspects in the mental health services of NISCVT/BAS
through a mobile team model in five Family Guidance Centers, to be continued also after
the Project

The activities of the intended Project are: _
e Training of social workers and other professionals on stress reduction, stress reduction
training, acute crisis and trauma work, and mental health interventions
e Training of Family Guidance Center managers and leading social workers on management
and leadership





e Establishing a network for the Family Guidance Centers’ staff and organizing meetings and
wellbeing activities

e Creating, piloting and documenting a mobile team model in Family Guidance Centers for
community mental health work

Roles and responsibilities: More detailed roles and responsibilities will be listed in the intended
Cooperation Agreement.

However, both parties acknowledge that:

FiPSR shall be responsible for providing the Funds, when granted, based on schedule stated in the
Cooperation Agreement, as well as continuous technical support, especially through project
monitoring and evaluation.

NISCVT/BAS shall be responsible for overall coordination and management of the intended
Project’s activities as well as project administration, including bookkeeping of the funds used.
NISCVT/BAS also has a key role in the project design, in partnership with FiPSR.

The parties shall maintain and enforce standards of good governance in the performance of
persons affiliated with the intended Project and/or engaged in the awarding and administration of
contracts and other benefits using the grant made available to the intended Project.

This MoU has entered into force on March 4ath 2022, and will remain in force until December 31%
2022, or until the intended Project has been awarded with the grant and the Cooperation
Agreement has been signed. If the intended Project is not awarded with the grant, this MoU will
cease to have effect.

This MoU is drawn up in two originals, of which the Parties have taken one each.

For and on behalf of NISCVT/BAS, place and date
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Eor and on behalf of FIPSR, place and date

Uelsinks 1.3.2022

Anu Castaneda, coordinator






Appendix 1. Additional information on the application

1)

a)

b)

Finland’s development policy goals and human rights

This project contributes primary to Finland’s Development Policy 2020’s Priority Area 3:
Education and peaceful democratic societies by

» improving the participation opportunities of people in vulnerable positions, for example
by providing the opportunity to influence on provided services and creating supporting
networks between the families

» increasing the knowledge on positive development of the children in the refugee
community, including emphasizing the importance of attending education

We see that the project also contributes to Priority Areas 1: The rights and status of women
and girls have been enhanced (see part 1 c of this appendix: Gender equality) & 2:
Developing countries’ own economies have generated jobs, livelihood opportunities &
well-being (especially livelihood & well-being through better services and knowledge on
mental health).

This project is human rights sensitive: human right principles guide the programming,
implementation, monitoring, and evaluation of the intervention to avoid negative effects.

> Disadvantaged refugee populations lack the available, accessible, good quality mental
health service. Poor societal position and intergenerational traumatization are major risk
factors for mental health; in addition, developmental problems occur worldwide, and
appropriate information is needed to mitigate the effects. This project aims to promote
the right to health in the refugee communities in Lebanon by capacity-building the
mental health staff and outreach work in the local community.

» The right-holders are the people of the refugee communities in five areas in Lebanon: in
Beirut, Saida, Tyre, Tripoli and Baalbeck. The right-holders are included in the
planning of the project (for example, the contents of the outreach work). Project
activities are addressed to the right-holders. During the monitoring, the right-holders
are heard for example by feedback surveys or interviews.

» The duty bearers of the project are UNRWA (the main provider of services to the
Palestinian population), Health and education ministries of Lebanon and the Palestinian
authorities. In addition, there is a fragmented selection of organizations that provide
different services.

» The involvement and inclusion of the local refugee communities is an important
starting point for the project: the contents of the outreach activities are designed due to
the needs raised by the representatives of the community. The principles of non-
discrimination and equality are respected in providing services. The stages of the
project are communicated transparently in both countries. If violations of human right
principles are identified, they are bought up for a discussion with the partner
organization and targeted with the needed actions.






c) Cross-cutting objectives in the Finnish Development Policy and Cooperation

> Gender equality: The beneficiaries of the project are members of the families,
regardless of gender. Women and men are involved, considering gender differences in
local culture. Safe spaces are created for the groups of mothers to bring them together
and learn from each other. The role of fathers is also seen to be important, and they are
involved in matters relating to their child instead of leaving outside. The better well-
being of all children is a main goal: community-based mental-health work supports
children of all genders towards more balanced development. The children’s activities
are organized in mixed groups to promote gender equality, which is not self-evident in
the operating area. Previously, outreach work has been made in some FGC’s for
preventing early marriages. If there are moderately more boys in the beneficiaries, that
can be accepted due to higher international prevalence in behavioral and
neuropsychiatric disorders during childhood.

> Non-discrimination: Although the partner organization BAS has its roots in helping
Palestinian refugees, their services are for everyone in need regardless of background.
According to the report of BAS Mental health program, there were beneficiaries in
Palestinian (66%), Syrian (20%) and the disadvantaged Lebanese (14%) people. The
activities are specifically targeted to the vulnerable populations.

> Climate resilience: As part of its normal operations, the partner organization BAS uses
natural resources sparingly, recycles and encourages this action. As part of the FiIPSR
solidarity work, warm supplies (knitting) are delivered to the area for the cold winters.

> Low emission development: The project identifies possible targets for reducing
emissions. With the partner organizations, the frugality of resources is a key factor in
reducing emissions: electricity, water and supplies are not enough to be wasted. In the
activities, for example awareness raising sessions, disposable items are avoided. FiPSR
carefully plans the necessary project visits to Lebanon to avoid unnecessary emissions
from flying, and uses also remote connections for communication, for example in
mentoring.

» Twin-track approach in cross-cutting objectives: the mainstreaming of the cross-cutting
objectives is visible in the missions of the organizations. FiPSR states that everyone has
a right to mental well-being. The questions of social justice are well-established in the
partner organization BAS: social and disability inclusion is chosen as one of the core
values in their mental health program. The partner organization monitors the gender
and the background distribution of the beneficiaries in different activities. This
information is published in the annual reports and will be used in the monitoring of this
project.

d) The vulnerable populations and the discriminated people

> The purpose of the project is to increase preconditions for psychological well-being in
the vulnerable populations, and this goal guides the implementation of the project in its
all phases. The vulnerable people in the refugee communities in Lebanon are the
beneficiaries. The Palestinians are refugees in many generations and face widespread
discrimination in everyday life. Since the Family Guidance Centers are located near the
camps, the activities of the mental health program are focused on the areas which






e)

f)

traditionally have had majorities of Palestinian populations, yet the activities are aimed
at anyone in need.

The people with disabilities

» The applicant and partner organization have both cooperated with disability
organizations during the earlier projects, which for example have aimed to support the
children with multiple special needs. FIPSR has had cooperation with Disability
Partnership Finland, and the partner organization BAS for example with Humanity and
Inclusion. The rights of the disabled have already been considered at the baseline of the
project.

> All children, also the ones with special needs, and their families, are the beneficiaries.
Project activities will be designed to raise awareness of developmental problems in the
community and constructive practices to deal with such challenges. Unfortunately,
refugee camps are not very accessible, but workers take individual needs into account
when working with the beneficiaries, for example by making home visits or helping
arrange specialized equipment

This project works in the frame of Finland’s strategy for development cooperation in
Middle East and Northern Africa 2021-24. This project considers promoting democracy,
human rights, and gender equality, which are Finland’s strategic goals in the region.

2)

Civil society

This project strengthens mainly the capacity of the local partner by capacity-building of the
staff and outreach activities on mental health issues in the local community. These
perspectives are included in the results chain of the project and monitoring of the project.
Strengthening the community is especially important since the beneficiaries’ abilities to
participate are limited in Lebanon.

Capacity-building of the local partner: the mental health professionals can succeed in
promoting mental health in the local community, if they have sufficient skills for work,
adequate work well-being, the support of the employer, and enough time. These capacities
will be supported by the project.

Capacity-building of the local vulnerable communities: the representatives of the
community are engaged in the planning of the project, such as the contents of the outreach
activities. This project enables the regular activities of the parent’s committees to
strengthen the mutual support, and as arenas to be heard and treated as active participants.

3)

Results chain

This project has three main result areas, which are described separately below (see
appendix 3. Results matrix and paragraphs 6, 7 and 8 of the application)

Results area 1 aims to capacity building and increasing staff skills on mental health issues
(outcome 1). What we are going to produce is productizing and selling stress reduction
training packages, providing stress reduction training for professionals inside and outside of






b)

BAS, mental health training for FGC staff and leadership and management training for
managers (outputs 1-4). To do this, we productize and market the existing expertise on
stress reduction to be sold the other organizations in Lebanon (10 social workers in BAS
have the needed trainer skills), and implement the necessary trainings: Stress reduction
skills for the kindergarten teachers and social workers of BAS, Problem Management + &
Interpersonal Therapy trainings for mental health professionals, and Leadership and
management training to promote the leadership skills of the BAS managers (activities). To
do this, we need the resources to cover trainers’ fees, training materials, supervision and
follow-up sessions, transportations, refreshments during the training days, advertising of
the training package sold to other organizations, and the feedback surveys for monitoring
work (inputs).

Results area 2 aims to build better communication and well-being of BAS staff in different
FGCs (outcome 2). What we are going to produce is a functioning network of the FGCs,
and regular well-being workshops for the staff (outputs 5-6). To do this, we create a model
for regular communication between the FGCs to improve professional collaboration, to
share and learn from each other, and to enhance peer support. The communication can
happen through live meetings and by remote connections. To strengthen well-being at
work, regular well-being workshop days are organized for mental health professionals
(activities). Burnout and compassion fatigue are serious risks in psychosocially stressful
work and therefore, work well-being issues are included in the project. To implement the
activities, we need resources for establishing the needed remote connections, facilitator’s
fees, transportation, refreshments, and feedback surveys for monitoring work (inputs).

Results area 3 aims to build a piloted model of community mental health work (outcome 3).
What we are going to produce is functioning multi-professional mobile teams in each
Family Guidance Center, which implement outreach activities in the local community
(outputs 7-8). To do this, we build mobile teams of two part-time social workers and a
consulting psychologist in each BAS FGC that systematically start to work addressing
various mental health themes which have risen from the representatives of the local
community. To achieve the outreach work, mobile teams implement various sets of
activities such as awareness raising sessions for parents and children, parents’ committees
and possibly campaigns (activities). To do this, we need resources for covering the mental
health professionals’ fees, the costs of poster & video production, other materials for
sessions, transportations, refreshments, and other necessities for the events (inputs).

All 3 outcomes aim to a long-term impact of improved mental health services provided to
the disadvantaged people in Lebanon, particularly the Palestinian refugees, and by this
improvement aims to enhance mental health status, decrease the prevalence and severity of
the symptoms, and strengthen the psychological resilience of the beneficiaries.

We assume that strong professional skills, better work well-being of mental health
professionals, and community-based approach on mental health support this long-term goal
we have set on the project. We see that mental health work, that builds resilience and
promotes stress reduction skills, is also work for peace.

BAS has an established practice to monitor the background factors of the beneficiaries in
its’ activities, due to backgrounds factors, such as gender and special needs. This
information is used in the monitoring of the project.






c) If the project gets funding, a detailed timetable of the activities will be made first. The idea
is to implement the project activities (leading to outputs 1-8) in years 2023-25. During the
last project year (2026), more follow-ups are implemented, and project activities reduced in
preparation for exit.

4) The resources of the project

a. Budgeting has been guided by the idea of maximizing the impact in the target environment.
We have primary local employees. We follow the recommended salary level in Finland and
in Lebanon.

b. The local and Finnish staff to be hired in the project:

>

No permanent staff in Finland is hired. The core project team consists of 4 persons who
divide the work according to the project needs. There is money allocated in the budget
for this.

Local project coordinator is hired.

In trainings, we use local experts when it’s possible (IPT, PM+, BAS’ own Stress
Reduction Trainers), and Finnish experts when needed (Stress reduction mentoring,
leadership training).

For mobile teams that implement the outreach work on mental health issues, a team will
be formed in each FGC. One team includes two social workers (2 days/week) and a
consulting psychologist (5 hours/month).

c. Administrative capacity of the applicant and the partner organization:

>

Finnish Psychologists for Social Responsibility (FIPSR) is a small organization, which,
however, has experience in projects both in Finland and internationally. FiPSR has a
regular board meeting on which the project issues are discussed mutually. FiPSR has no
permanent staff; for projects a project group with the necessary skills is set up. A
sufficient budget is set for the coordination of the project. Authorized accounting
company and advisory services are used in the financial management of the project.
The leader of this project is Anu Castaneda, a licensed psychologist and
psychotherapist and adjunct professor in psychology and an expert in project
management and multicultural mental health work. Other team members in project
management are Veera Nieminen (a licensed psychologist and researcher with
experience from FiPSR projects in Lebanon) and Sirkku Kivisto (a licensed
psychologist specialized in work and organizational psychology, previous coordinator
of the FiPSR projects in Lebanon). Nina Lyytinen (a licensed psychologist specialized
in work and organizational psychology and crisis and trauma psychology with years of
experience training mental health staff in Lebanon) is a trainer and an expert in content.
In addition to the core group, FiPSR has a wide network with occasional volunteers.

The partner organization BAS has significant human resources, employing 265 staff
members in total. The organization has its own financial department. The organization
has a coordinator of the mental health program who works closely with the FIPSR
project group.






5)

a.

Risk management

In risk matrix (see appendix 4), the results of the risk analysis are presented. 8 risks
relevant to the project were identified. The analysis is based on the previous experience and
knowledge of the context, the observations during a preliminary project trip in December
2021, and discussion with the representatives of the partner organization. The most
significant risks are external: generally unstable operational environment and notable
challenges in local banking during the economic crisis. The internal risks can be mitigated
more efficiently. In the risk analysis, the basic ideas about the mitigation strategies are
presented. More detailed plans to mitigate the risks are created in the beginning of the
project.

Prevention of sexual harassment, corruption, and abuse of power

» Good governance is promoted by transparent communication and information work,
and consistent responses if any misdemeanors are detected. Bringing the otherwise
marginalized groups into planning and implementation of the project empowers them
with a voice. It is possible to establish safe space principles for the outreach activities.

Preparations for challenges due to Covid-19

» The ongoing monitoring on the situation and following the current official
recommendations

» Using remote connections when applicable, for example in trainings and monitoring

> Relocating activities in a controlled manner to another time if remote implementation is
not reasonable

» Complying hygiene instructions and protocols in each BAS FGC (using masks, use of
outdoor spaces and small groups, requiring vaccinations for staff if no health-related
impediment is represented)

» Sharing valid information on Covid-19 in the community

> Using only flexible tickets for the project trips

6)

Local communications and advocacy work

The communication plan in Lebanon focuses mainly on the right-holders (th